5XQQLEOGHUVWDQG WKDW " QHHG WR SUHSDUH P\ ERG\ IRU UXQ

SXQQLGHPRQVWUDWH D FOHDU XQGHUVWDQGLQJ RI SDFH DQ@HEX_'} Lﬁst%&@&%ﬁﬁmﬁa&&Wkaﬁ%%?&%s EXLOGV VSHHG DQG SRZHU

RWKHUV VSULQWLQJ WHFKQLTXH 7KURZLRQGHUVWDQG WKDW " QHHG WR SUHSDUH P\ ERG\ IRU WK
-XPSLQ@IHYHORS SRZHU FRQWURO DQG WHFKQLTXH LQ WKH WULSOH MXRS8 WRr XVH

7KURZLGHYHORS SRZHU FRQWURO DQG WHFKQLTXH ZKHQ WKURZLQJ SXOHEEHDQ ® DOIGRMO 8 YOW SO\ UXOHV LQ HYHQWY WKDW SRVH DG

SX&EL(E GHUVWDQG WKDW WDNLQJ ELJ FRQVLVWHQW VWULGHV
5XQQLOYISO\ IOXHQF\ DQG FR RUGLQDWLRQ ZKHQ UXQQLQJ IRU VSHHG 4 Y \WrDlﬁ)l%Q\A}kiB\/vaMSLQJ D VWHDG\ EUHDWK ZLOO KHOS

(I'IHFWLYHO\ DSSO\ VSHHGY DSSURSULDWH IRU WKH HYHQW <H[1J -XPSLQNJQRZ WKDW LI ” GULYH P\ NQHHV KLJK DQG IDVW ” FDQ EX
-XPSLQH[ISORUH WHFKQLTXH DQG UK\WKP LQ WKH WULSOH MXPS MXPSV

7TKURZLQHYHORS WHFKQLTXH DQG SRZHU LQ MDYHOLQ DQG VKRW SXW7KURZLRQRZ KRZ WR WUDQVIHU P\ ZHLJKW LQ GLIIHUHQW WKUR?:
5XOHX¥QGHUVWDQG DQG DSSO\ UXOHV LQ D YDULHW\ RI HYHQWYV

5XQQL@GHYHORS DQ XQGHUVWDQGLQJ RI VSHHG DQG SDFH LQ UHODWBROUWRRE ! Yy WHRIFHWKDW — QHHG WR SDFH P\VHOI ZKHQ UXQQL
*HYHORS SRZHU DQG VSHHG LQ WKH VSULQWLQJ WHFKQLTXH<HDU 8QGHUVWDQG WKDW D KLJK NQHH GULYH SXPSLQJ P\ DUPV DQG

SRZHU
-XPSLQGHYHORS WHFKQLTXH ZKHQ MXPSLQJ IRU GLVWDQFH GHUVWDOG WKDW WUDQVIHUULQJ ZHLIKW ZLOO KHOS F

SXPSL
7TKURZLBPSORUH SRZHU DQG WHFKQLTXH ZKHQ WKURZLQJ IRU GLVWDQﬂiIdd.ﬁ&éQ(M &&MQNY\WUDQVIHUULQJ ZHLIJKW ZLOO KHOS
WKURZ 5XOHNQRZ DQG XQGHUVWDQG WKH UXOHV WR EH DEOH WR PDQD

5XQQLAMDGH U WHIMED QLML KMWAED KB OWRQ F U HIS\HH 6 D Q IPQ ER GLQV K H
5XQQLGHYHORS WKH VSULQWLQJ WHFKQLTXH DQG DSSO\ LW WR UHO%\Sgng VGLUHFWLRO WR WUDYHO KHOSV WR VORZ GRZO

-XPSLQEHYH@RIFKQZRMBIXPSULRBLVWRQ@UDQRHDSSURDBRIEY <HDU -XPSLQNQRZ WKDW LI " MXPS DQG ODQG TXLFNO\ LW ZLOO KHOS

WDNH RII SRVLWLRQV 7KURZLRQGHUVWDQG WKDW WKH VSHHG Rl WKH PRYHPHQW KHO S
7KURZLBPSORUH WKH WHFKQLTXH IRU D SXO0O WKURZ 5XOHNQRZ WKH UXOHV RI WKH HYHQW DQG EHJLQ WR DSSO\ WKH

X L RZ WKDW X L R WKH ED V RI P\ IHHW WDNL
5XQQLGHYHORS WKH VSULQWLQJ DFWLRQ iHQV(\?R@U‘g(Q IDVWHUU QQLQJI RQ 0o ! QJ

-XPSLQ@HYHORS MXPSLQJ KRSSLQJ DQG VNLSSLQJ DFWLRQV<HDU _XPSLQUQRZ WKDW VZLQJLQJ P\ DUPV IRUZDUGV ZLOO KHOS PH W
([SORUH VDIHO\ MXPSLQJ IRU GLVWDQFH DQG KHLJKW 7KURZLRQRZ WKDW - FDQ WKURZ LQ D VWUDLJKW OLQH E\ SRLQ\
7TKURZL@HBYHORS RYHUDUP WKURZLQJ IRU GLVWDQFH Rl WKH REMHFW

5XOHNQRZ KRZ WR IROORZ VLPSOH UXOHV ZKHQ ZRUNLQJ ZLWK F

5XQQLQRGHUVWDQG WKDW LI — VZLQJ P\ DUPV LW ZLOO KHOS P!
SXQQLMISORUH UXQQLQJ DW GLITHUHQW VSHHGYV -XPSLQUQRZ WKDW ODQGLQJ RQ WKH EDOOV RI P\ IHHOHKMOSQ G
-XPSLQ@HYHORS EDODQFH ZKLOVW MXPSLQJ DQG ODQGLQJ ([EPMHPNY KREKBWQAJI - EHQG P\ NQHHV LW ZLOO KHOS PH WR MXPS IXUWKHU
MXPSLQJ DQG OHDSLQJ IRU GLVWDQFH 7KURZLRQRZ WKDW VWHSSLQJ IRUZDUG ZLWK P\ RSSRVLWH IRRW
7KURZLBPSORUH WKURZLQJ IRU GLVWDQFH DQG DFFXUDF\ IXUWKHU

5XOHNQRZ WKDW UXOHV KHOS XV WR SOD\ IDLUO\

5XQQLBJSORUH UXQQLQJ DQG VWRSSLQJ VDIHO\ 5XQQLANRZ WKDW - XVH ELJ VWHSY WR UXQ DQG VPDOO VWHSV

-XPEQH[SORUH MXPSLQJ DQG KRSSLQJ VDIHO\ VSDFH DZD\ IURP RWKHUV KHOSV WR NHHS PH VDIH

7KURZLGBISORUH WKURZLQJ WR D WDUJHW -XPEQNQRZ WKDW EHQGLQJ P\ NQHHYVY ZLOO KHOS PH WR ODQG \
(<) 6 TKURZLXRGHUVWDQG WKDW ELJJHU WDUJHWYV DUH HDVLHU WR K

5XOHNQRZ WKDW UXOHV KHOS XV WR VWD\ VDIH



FHQGLYRZIJRRWHFKQEZKKWHQGDED @DWI F U H FRIQQUIVRFX U D F\

DQG FRQVLVWHQF\ XQGHU SUHVVXUH

&D W F K G@B R Q VMLIIFW H B RIQW.L V RIA QW KIQEIE UH V VW@¥D ULRHW\ <« HDU
JDPH VLWXDWLRQV
7UDFNIGRQVWDDWVE HR JIRIWH F K Q LZIKHHINU D FREMPQGBUHVV X UH
'"ULEEO GQEE GFRR Q V LV WWIQNO QRN H F K Q IZLXHKYF U H B R IQOBQRGH U
SUHVVXUH

6HQGIQI GHP RQWADM FBDUWKQT XH Z KHQ VHQGQ) D EDOXQGHUSUHWXH
&DVFKIQ) GHP ROWDM JRRG WIRKQT XH XQGHUSUAWXLH <HDU

7WDFNLQ) GHP RQWADM D LDQIH Rl WIFKQITXHV Z KHQ WDFNQU DQG FRFWY D EDO
" UEE@Q) GUEE®IZ W \RP H FRQWROXQGHUSUHWXH

6HQGLQJ DFFXUDWD XVH D WDQIH Rl WIRKQT XHV R VHQG D EDDWR DI HW

&DVFKLQ) FDWK GLLIHHOAM] HG REMPW Z IW( IQRHDMQ) FRQUMMQR. Z W RQH DQG <HDU
\E R KDQGV

7WDFNLQ) FROUMMQUD WDRN D EDOVHQWGILHAWD DQG IQGILHAWD

' UEEQQJ GUEE®! D EDQY W IQRIHDMQ) FROARMDQG FR RUEIQDARQ

6HQGLQI VHQG DEDQY W DAFXUDR DQG IQAHMQI FRQUMMOR VR DVELIHW <HDU
&DVPKLQJ FDWAK D WDQIH RI REMPW Z IW IQRHDMQI FRQVMMOR

7WDFNLQJ  WDAN D EDOQRWHWGLHAD
" UEE@QJ GUEE®I D EDQY I KDQGV DQG IHHWZ I FROWRO

6HQGIQ) IROWURZ DQG NEN D EDDR KIMD VLI HW
&DVPKLQUI GHYHBS FDWKIQU DUDQIHRI REMPV Z WK \EZR KDQGV &DIRK ZIW DQGZMWRW < HDU
DERXQFH

7UDFNLQU FRQUMMOMD WDAN DQG FRGPND EDOEHQ) VHOAGILHA®

' UEE@Q) H S®WHGUEETY Z W KDQGV DQG [HAWZ W LOPUHDMQ) FROWRCRQWH P RYH

6HQGLQJ URGDQGWIRZ Z W VRP H DFFXWDR WZ DGV DRI HW <HDLJ
&DVWKILQJ EHIIQWR FOWK Z WV R KDQGV &DWK DIVWMUD ERXQRH

7WDFNLQJ WDAN D EDGEHQ) VHOAGILHA®
' UEE@Q) H S®WH GUEE@Y Z W KDQGVDQG IHHW

6 SEWH REMPWZ W K IHHW
&% HHSW%D%\HDDQGZMSS

7WDFNLQU H SBUHWRSSIQI D EDOY MK KDQGV DQG IHAW (<)6
' UEE@Q) H SEUH GLRSSIQ) DOG FOWKIQU Z W \E R KDQGV DQG P RYIQJ DEDQY W [HAW

FHQGLROPGHUVWDQG DQG PDNH TXLFN GHFLVLRQV DERXW ZK!
&DWFKINQQRZ KRZ WR FDWFK D EDOO IRU GLIITHUHQW VLWXDW!|
KHLJKW DQG VL]H RI WKH EDOO

7UDFNLMQRZ KRZ WR WUDFN D EDOO IRU GLIIHUHQW VLWXDW
KHLJKW DQG VL]H RI WKH EDOO

"ULEEOE®RRW KNS S UR SV N DRABIKVHL W X DXVBLHBQ H V VHX U9 G U L EIE@ H
EDVNHWEDOO WR NHHS WKH EDOO DZD\ I[URP D GHIHQGHU

6HQGLAORZ WKDW FRQWUROOLQJ D EDOO EHIRUH VHQGLQJ L
&DWFKIXQUGHUVWDQG ZKHQ WR XVH GLIITHUHQW W\SHV RI FDW
7TUDFNLMQ@RZ WKDW WUDFNLQJ D EDOO ZLOO KHOS PH WR FRO
VXFFHVVIXOO\

'ULEEOINQIRZ WKDW GULEEOLQJ LQ GLITHUHQW GLUHFWLRQV .
JDPH VLWXDWLRQV

6HQGLQMHRZ WKDW ” FDQ XVH D YDULHW\ RI ZD\V WR VHQC
VLWXDWLRQ HJ GLVWDQFH VSHHG LI WKHUH LV D GHIH
&DWFKINQURZ WR DGMXVW P\ KDQGV WR WKH KHLJKW RI W]
7UDF N INGQQRW K W D FRNEMOWQ P S R U W B RGELGY D P HI/F W L YDLQABLHE E C
WR JLYH H[DPSOHV RI WKLV

'"ULEEOINQYRZ WKDW GULEEOLQJ ZLWK VRIW KDQGV WRXFK

6HQGL RZ WKDW SRLOQWLQJ P\ KDQG IRRW VWLFN WR P\
VH%G g%DOO DFFXUDWq-|O\Q Q

&DWFKINQWQRZ WR PRYH P\ IHHW WR WKH EDOO
7UDFNLMQRZ WKDW XVLQJ D UHDG\ SRVLWLRQ ZLOO KHOS
' UEEQQJ NQRZ WDWGUEE@Y LV DQ DMZFNQI WNOXVHG [Q JDP HV Z KIFK KHSV XVVR P RYH
WRZDUGV D JRDO RU DZD\ IURP GHIHQGHUYV

6HQGLAORZ WKDW VWHSSLQJ ZLWK RSSRVLWH IRRW WR WHK
&DWFKINQDRZ WR XVH ZLGH ILQJHUV DQG SXOO WKH EDOO L
7TUDFNLMQ@RZ WKDW LW LV HDVLHU WR PRYH WRZDUGV D ED
'"ULEEOINQRZ WR NHHS P\ KHDG XS ZKHQ GULEEOLQJ WR VH

6HQGLQA®O®RZ WR IDFH P\ ERG\ WRZDUGV P\ WDUJHW ZKHQ U]
XQGHUDUP WR KHOS PH WR EDODQFH
&DWFKINQJRZ WR ZDWFK WKH EDOO DV LW FRPHY WRZDUGV

7TUDFNLMQ@RZ WR PRYH P\ IHHW WR JHW LQ WKH OLQH ZLWK
'ULEEOINQJRZ WKDW PRYLQJ ZLWK D EDOO LV FDOOHG GULE

BHQGLA®ORZ WR ORRN DW WKH WDUJHW ZKHQ VHQGLQJ D E
&DWFKINQURZ WR KDYH KDQGV RXW UHDG\ WR FDWFK

7UDFNLM@RZ WR ZDWFK WKH EDOO DV LW FRPHV WRZDUGYV
'"ULEEOIN@YWRZ WKDW NHHSLQJ WKH EDOO FORVH ZLOO KHOS



' DQFH 3WRJUHWIRQ/ DGGHU
6 NLAOY . QRZ BIGIH

$SFWLRQGHUVWRDBW LROORH.PSURYHWRQVLGHWBWLRQWKP@EH BHFRJIQR
LQWHQW

$FWLRQNRZ FRQWUROOHG PRYHPHQWYV ZKLFK H[SUHVV HPRWLRQ DQG IHHOLQJ .\%DPSFX(QGHUWWHWDQWWQDPLWSHU,RUPD@@HMDWWGLH(
'"\QDPLFMSOQRLBURYDQWRPELQWDP WAR[SUH\WGHDO/XHQWEBIIHFWRPHO\ <Hw RQ D MRXUQH\ WKURXJK P\ GDQFH LGHD

P\ RZQ ZLWK D SDUWQHU RU LQ D VPDOO JURXS 6SDFAHQGHODWLR QOKIEKDRP EL QISP GHOD W L B QWISIUSRED @ H PHW R[S UH
6SDFH DQG UHODWYRQ@VKD®VYHW\ RI FRPSRVLWLRQDO SULQFLSOHV ZKHQ FUHDWRQ& P AREZRcEBQFHYV

BHUIRUPDQHWRQVWUDWH D FOHDU XQGHUVWDQGLQJ RI WLPLQJ LQ UHODWLRQ WRUWKYPB ¥WletH D W DRWKKHRZ D OHDGHU FDQ HQVXUH RXU GDQFH JUR|
GDQFHUV WKURXJKRXW P\ SHUIRUPDQFH 6 W UDWNDRZIVKDIW H HSF K U D FWHKIWR X J KEDEE PHWR[SUHMIWPRV SREPRIR @/ K L
FDQ EH LQWHUSUHWHG E\ WKH DXGLHQFH

$FWLRBRRRUHRJUDSK GDQFHV E\ XVLQJ DGDSWLQJ DQG GHYHORSLQJ DFWLRQV BBWLRRMIHWVWIQG WKDW GLIITHUHQW GDQFH VW\OHV XWLOLVH VHOF
GLIIHUHQW GDQFH VW\OHV VW\OH
'"\QDPLF¥RQILGHQWO\ XVH G\QDPLFV WR H[SUHVV GLIIHUHQW GDQFH ‘QI\HDU "\QDPLFXQGHUVWDQG WKDW GLIIHUHQW GDQFH VW\OHV XWLOLVH VH(
6SDFARQILGHQWO\ XVH GLUHFWLRQ DQG SDWWHUQLQJ WR H[SUHVV GLITHUHQW6GDQKH MHUNMYQG WKDW VSDFH UHODWHV WR ZKHUH P\ ERG\ PRYHYV
5HODWLRQNKQBMGHQWO\ XVH IRUPDWLRQV FDQRQ DQG XQLVRQ WR H[SUHVV D GROBW ILFEGXNBGHWVWDQG WKDW GLITHUHQW GDQFH VW\OHV XWLOLVH
B3HUIRUPDQGHMIRUP GDQFHV H[SUHVVLYHO\ XVLQJ D UDQJH RI SHUIRUPDQFH VNBROMNRUPHFEEEHUVWDQG ZKDW PDNHV D SHUIRUPDQFH HIIHFWLYH DQC
DFFXUDF\ DQG IOXHQF\ P\ RZQ DQG RWKHUV ZRUN

6WUDWMNMQRZ WKDW LI " XVH GDQFH SULQFLSOHV LW ZLOO KHOS PH W|

$SPURQV L\VS [P DILCDWYHO VR DWDQIH R WP XQUHDWG VR FKDUDRAMU QDUDWYH $FWLRRQPGHUVWDQG WKDW VRPH DFWLRQV DUH EHWWHU VXLWHG WR I
'\QDPLFVFK%HG\Q]DE\/FRQIG—Q@ZMIQDSFURLP%\RHSLHS?(EQJWIQH(W <HDU '\QDPLFXQGHUVWDQG WKDW VRPH G\QDPLFV DUH EHWWHU VXLWHG WI
6SDFH FRQIGHQ® XVH FKDQIHV 1Q BIYHOGILHPWRQ DOG SDNZ D\ 6SDFHQGHUVWDQG WKDW VSDFH FDQ EH XVHG WR H[SUHVV D FHUWDL

5HODWLRQX®GHWVWDQG WKDW VRPH UHODWLRQVKLSY DUH EHWWHU V
5 HOVIRQWKLSYV XVH DRWRQ DQG UHDRARQ VR LHSUAVHOWDQ IGHD RWKHUV

SHUIRUPDGQHBHURPFRPS OGN GFMVKBRPP X QL RDWH DMEKD UDEWEBH UIRUPLQJ

BHUIRUPDQ@RMRZ WKDW EHLQJ DZDUH RI RWKHU SHUIRUPHUV LQ P\ JUR
FOHDUO\ DQG IOXHQWO\

6WUDWNQRZ WKDW " FDQ VHOHFW IURP D UDQJH RI GDQFH WHFKQLTXH

$PVIRQV XQGHUAMQG WDVWKDUQJ IGHDV Z I RWKHW HQDE®N P\ JURXS WR Z RIN FR@ERWDAYHO DQG W IGHDV
$FWLRRWHDWH DFWLRQV LQ UHVSRQVH WR D VWLPXOXV LQGLYLGXDOO\ DOG LQ JHHRUHENAGQI RQWHEHVDPWRQY |RURXUGDQRH

'\QDPLFXVH G\QDPLFV HIIHFWLYHO\ WR H[SUHVYVY DQ LGHD < '"\QDPLFXQGHUVWDQG WKDW DOO DFWLRQV FDQ EH SHUIRUPHG GLIIH
6SDFHVH GLUHFWLRQ WR WUDQVLWLRQ EHWZHHQ IRUPDWLRQV 6SDFHQGHUVWDQG WKDW " FDQ XVH VSDFH WR KHOS P\ GDQFH WR IC
5HODWLRQGHKHYEHORS DQ XQGHUVWDQGLQJ RI IRUPDWLRQV 5 HOMRQWKILSV XQGHIARQG WDWIRWP DARQ P HDQV WH VDP H 1Q GDOQRH DV 1Q RWHU DRWMVHY VXK DV IRREDD
BHUIRUPDGHKWIRUP VKRUW VHOI FKRUHRJUDSKHG SKUDVHV VKRZLQJ DQ DZDUH QBIEVDRAJI\P QCOMEY

WLPLQJ SHUIRUPDQ@RIEHUVWBRDED XVAVLP WVQHFKQ LMXFHBRAVFD Q D@ X QL VW@ U H DHV IHH

6WUDWNQRZ WKDW LI " VKRZ VHQVLWLYLW\ WR WKH PXVLF P\ SHUIR

$FWLRODNMFXUDWHO\ UHPHPEHU UHSHDW DQG OLQN DFWLRQV WR H[SUHVV DQ LGHFrWLRYRZ WKDW VHTXHQFLQJ DFWLRQV LQ D SDUWLFXODU RUGHU Z
"\QDPLFBHYHORS DQ XQGHUVWDQGLQJ RI G\QDPLFV < p)Lé "\QDPLFXQGHUVWDQG WKDW " FDQ FKDQJH WKH ZD\ " SHUIRUP DFWLR
6SDFBHYHORS WKH XVH Rl SDWKZD\V DQG WUDYHOOLQJ DFWLRQV WR LQIFI H #SPEBQRZ WKDW " FDQ XVH GLIIHUHQW GLUHFWLRQV SDWKZD\V DQG
5HODWLRQW[ISGBRUH ZRUNLQJ ZLWK D SDUWQHU XVLQJ XQLVRQ PDWFKLQJ DQG PLHORWLRRKVERIWKDW XVLQJ FRXQWV Rl ZLOO KHOS PH WR VWD\ LC

3HUIRUPDG@HIWHORS WKH XVH RI IDFLDO H[SUHVVLRQV LQ P\ SHUIRUPDQFH SHUIRUPDQRIRZ WKDW XVLQJ IDFLDO H[SUHVVLRQV KHOSV WR VKRZ V
6WUDWMQRZ WKDW LI " SUDFWLFH P\ GDQFH P\ SHUIRUPDQFH ZLOO LI

F th DQ§%\N36DQ\%V\E Lﬁgl\bFDQ EH VHTXHQFHG WR FUHDWH

ivFKV\LIIDRHIQR/S\ UHPHPEHU DQG UHSHDW DFWLRQV WR UHSUHVHQW D WKHPH &UHDWH Pig’ém 8\%# o EWF UHDWH IDVW DOG VORZ DFWLROV
<HDU 6SDFXQGHUVWDQG WKDW WKHUH DUH GLIIHUHQW GLUHFWLRQV DQG S

'"\QDPLFW[SORUH YDU\LQJ VSHHGV WR UHSUHVHQW DQ LGHD
6SDFH[SORUH SDWKZD\V ZLWKLQ P\ SHUIRUPDQFH

5HODWLROQEHKILISY WR H[SORUH DFWLRQV DQG SDWKZD\V ZLWK D SDUWQHU
SHUIRUPDGQ@HMIRUP RQ P\ RZQ DQG ZLWK RWKHUV WR DQ DXGLHQFH

SHODWLRQX®GEHWYVWDQG WKDW ZKHQ GDQFLQJ ZLWK D SDUWQHU LW L
NHHS LQ WLPH

SHUIRUPDQ@QRHRZ WKDW VWDQGLQJ VWLOO DW WKH VWDUW DQG DW WK
KDYH VWDUWHG DQG ZKHQ " KDYH ILQLVKHG

6WUDWKRQRZ WKDW LI  XVH H[DJJHUDWHG DFWLRQV LW KHOSV WKH D

$PIRQV H SRHKRZ P\ ERG P RYHV &RS\ EDVE ERG. DFMRQVDQG UK WP V $FWLRXD\GHUVWEROQRD ®RYRA\ ERGLGLIIHZHDOWRUHD\GWHU B¥FWLAD V
. HS &D "\QDPLFXQGHUVWDQG WKDW ” FDQ FKDQJH P\ DFWLRQ WR VKRZ DQ LG
G;DFHQE ﬂg\;ﬁﬂmtMSEQMZ“LQDvmzq'mgﬁﬁngQOwmw <) [5) 6SDFNQRZ WKDW LI " PRYH LQWR VSDFH LW ZLOO KHOS WR NHHS PH T

3HUIRUPDGAMIRUP VKRUW SKUDVHV Rl PRYHPHQW LQ IURQW RI RWKHUYV SHUIRUPDQRMRZ WKDW ZKHQ ZDWFKLQJ RWKHUV ™ VLW TXLHWO\ DQG F
Q Q Q Q 6WUDWMQRZ WKDW LI ® XVH ORWV Rl VSDFH LW KHOSV WR PDNH P\ GI



$IJLOLMKDQJH GLUHFWLRQ ZLWK D IOXHQW DFWLRQ DQG WUDQVLWLRQ VPRRWEIO\OCEKNWGEH B\QWDDQGE L\QK DM DHGO LW\ UHTXLUHV VSHHG VWUHQJWK JF
%DODQWHRZ IOXHQF\ DQG FRQWURO ZKHQ WUDYHOOLQJ ODQGLQJ VWRSSLQJWD@® NGRJ IZEH GH IDHFGVEZRBQ WR DSSO\ IRUFH WR PDLQWDLQ FRQW!
&R RUGLQIPRLRQGLQDWH D UDQJH RI ERG\ SDUWV ZLWK D IOXHQW Df‘%’-m D V& B RASEH IHGDUECFHAR\SW D D W WWRW FR RUGLQDWLRQ DOVR UHTXLUHV JR
WKH FKDOOHQJH 6SHHG@QRZ WKDW VSHHG FDQ EH LPSURYHG E\ WUDLQLQJ DQG NQRZ
6SHHBGGDSW UXQQLQJ WHFKQLTXH WR PHHW WKH QHHGV RI WKH GLVWDQFH 6WUHQXWIKKHUVWDQG WKDW " FDQ EXLOG XS P\ VWUHQJWK E\ SUDFW
6WUHQFWRRSOHWH ERG\ ZHLJKW H[HUFLVHV IRU LQFUHDVHG UHSHWLWLRQV Z WD FIREDR ZKO AXPIE F GYHBGIFMMHURD PD@X QG HU VWIORNED @ HLPSUREMBUD L
6WDPLXVH P\ EUHDWK WR LQFUHDVH P\ DELOLW\ WR PRYH IRU VXVWDLQHG SRYHRGWLRHWLPH

$IJLOLBHPRQVWUDWH LPSURYHG ERG\ SRVWXUH DQG VSHHG ZKHQ FKDOJLQJ GUUBEMWIRIQRQUVWDQG WKDW WR FKDQJH GLUHFWLRQ " SXVK RII P\ RXV
%DODQFKDQJH P\ ERG\ SRVLWLRQ WR PDLQWDLQ D FRQWUROOHG Fﬁd'v(ﬁDU R 1 UDIDYDLQUREIH U V WMIK@GAD D PELIFO D FUMND U GMHIJY W DEDIOFD @AW H Q VR U H D YALKAD\Q .
&R RUGLQIBMPR®VWUDWH LQFUHDVHG VSHHG ZKHQ FR RUGLQDWLQJ P\ ERG\ &R RUGLQXW GRIQ VWWOBMR S HDYHD U\DGIXYRIBR RUG L Q@ QW KRR QH B/H W MH
6SHHGSSO\ WKH EHVW SDFH IRU D VHW GLVWDQFH RU WLPH SUDFWLFH

6WUHQBMIPRQVWUDWH LQFUHDVHG WHFKQLTXH LQ ERG\ ZHLJKW H[HUFLVHY 6SHHERGHUVWRIWNEQIRQVLWWH@®RB®MERU H DWK\WWRKD @O RBAW B XD VV

6WDPLQDH D VWHDG\ SDFH WR EH DEOH WR PRYH IRU VXVWDLQHG SHULRGYV Ff’lW\Ht'FQM*RZ WKH PXVFOHV * DP XVLQJ E\ QDPH
6WDPLERGHUVWDQG WKDW NHHSLQJ D VWHDG\ EUHDWK ZLOO KHOS

$IJLOLNWQRZ WKDW NHHSLQJ P\ HOERZV EHQW ZKHQ FKDQJLQJ GLUHF

$JLOLWKRZ EDODQFH ZKHQ FKDQJLQJ GLUHFWLRQ DW VSHHG %DODQFPIGHUVWDQG WKDW " QHHG WR VTXHH]H GLITHUHQW PXVFOH'
%DODQWRZ FRQWURO ZKLOVW FRPSOHWLQJ DFWLYLWLHV ZKLFK FK& JH ERVWIDYQ-AWL H V

&R RUGLQIHW$ARUH LQFUHDVHG VSHHG ZKHQ FR RUGLQDWLQJ P\ ERG &R RUGLQDWQIGHUVWDQG WKDW LI " EHJLQ LQ D UHDG\ SRVLWLRQ " F
6SHHGHPRQVWUDWH LPSURYHG VSULQWLQJ WHFKQLTXH 6SHHEQGHUVWDQG WKDW D KLJK NQHH GULYH SXPSLQJ P\ DUPV DQ
BWUHQDBMIHORS EXLOGLQJ VWUHQJWK LQ GLIIHUHQW PXVFOH JURXSV SRZHU

6WDPL@BIPRQVWUDWH XVLQJ P\ EUHDWK WR PDLQWDLQ P\ ZRUN UDWH BWUHQXWIGHUVWDQG WKDW VWUHQJWK FRPHV IURP GLIIHUHQW PXV

6WDPLQRGHUVWDQG WKDW " QHHG WR SDFH P\WVHOI ZKHQ UXQQLQJ

$IJLOLXMQGHUVWDQG KRZ DJLOLW\ KHOSV XV ZLWK HYHU\GD\ WDVNV
$JLOLWKRZ EDODQFH ZKHQ FKDQJLQJ GLUHFWLRQ %DODQEFHGHUVWDQG KRZ EDODQFH KHOSV XV ZLWK HYHU\GD\ WDVNV
%DODQH[ISORUH PRUH FRPSOH[ DFWLYLWLHV ZKLFK FKDOOHQJH ED e%m &R RUGLQDWQIGRHUUVWDQG KRZ FR RUGLQDWLRQ KHOSV XV ZLWK HYHU\
&R RUGLQIIPRLROGLQDWH P\ ERG\ ZLWK LQFUHDVHG FRQVLVWHQF\ L L HE/$\H R IBDGMLY. VR (/0. WY QAL KRWZ D KB @\ RQ F U HIS\HHH 8 D Q LPQ E R GA@QV KRIS SRV L\
6SHHE[SORUH VSULQWLQJ WHFKQLTXH GLUHFWLRQ WR WUDYHO KHOSV WR VORZ GRZQ
BWUHQHVKORUH EXLOGLQJ VWUHQJIJWK LQ GLIIHUHQW PXVFOH JURXSV EWUHQNWQRZ WKDW ZKHQ FRPSOHWLQJ VWUHQJIWK DFWLYLWLHV WKH\
6WDPL@®DSORUH XVLQJ P\ EUHDWK WR LQFUHDVH P\ DELOLW\ WR ZRUN IRU OR®YRHKHDSUR R GWR RMWADL PHD I H

6WDPLIRGHUVWDQG KRZ VWDPLQD KHOSV XV LQ RWKHU OLIH DFWLY!

$JLOLGBWPRQVWUDWH LPSURYHG WHFKQLTXH ZKHQ FKDQJLQJ GLUHFWLRQ RQ WP PMRZ XVLQJ VPDOO TXLFN VWHSV KHOSV PH WR FKDQJH GLUHF)
%DODQFHMPROQVWUDWH LQFUHDVHG EDODQFH ZKLOVW WUDYHOOLQJ Q(j_g Q¥ DO FUGRY ¥ W PR WKDW " FDQ VTXHH]H P\ PXVFOHV WR KHOS PH V
&R RUGLQISMURRUP DFWLRQV ZLWK LQFUHDVHG FRQWURO ZKHQ FR R WL@JVNLSSLQW BRP MY L BOHKEHWRRYBRGIDUMEL | TH WHPHMXF K
HTXLSPHQW 6SHHEQRZ WKDW * WDNH VKRUWHU VWHSV WR MRJ DQG ELJJHU VWH?¢
6SHHGHPRQVWUDWH UXQQLQJ DW GLIIHUHQW VSHHGYV

6WUHQMNMWORZ WKDW VWUHQJWK KHOSV XV ZLWK HYHU\GD\ WDVNV VXF
6WUHQOBMRPRQVWUDWH LQFUHDVHG FRQWURO LQ ERG\ ZHLJKW H[HUFLVHYV 6WDPLQDQRZ WKDW " QHHG WR UXQ VORZHU LI UXQQLQJ IRU D ORQJ S
6WDPLQYBRZ DQ DELOLW\ WR ZRUN IRU ORQJHU SHULRGV RI WLPH

$JLOLMKDQJH GLUHFWLRQ ZKLOVW UXQQLQJ $JLOLXI\QGHUVWDQG WKDW EHQGLQJ P\ NQHHYV ZLOO KHOS PH WR FKDQ
%DODQFISORUH EDODQFLQJ LQ PRUH FKDOOHQJLQJ DFWLYLWLHV ZLWT_IﬁjH PRHAFPIRZ WKDW ORRNLQJ DKHDG ZLOO KHOS PH WR EDODQFH
&R RUGLOMJSARUH FR RUGLQODWLRQ ZKHQ XVLQJ HTXLSPHOW &R RUGLQDWR BVK B WL @/KRIS S R VILWW B HD W/ KWAD P W/ L AXH OBNW B H U IRUNPL O OV

6SHHE[SORUH UXQQLQJ DW GLIIHUHQW VSHHGV géﬁﬁ(XDVGUH)EJQV%LDQJGDV(\?I(KBDV\\IIVKIL_JIR"ZI\_/gi J P\ DUPV LW ZLOO KHOS PH WR UX
6WUHQHWKORUH H[HUFLVHV XVLQJ P\ RZQ ERG\ ZHLJKW Q Q Q

6 H (I?'HWDQG WKDW H[HUFLVH KHOSV PH WR EHFRPH VWURQJH
6WDPL@PSORUH PRYLQJ IRU ORQJHU SHULRGV RI WLPH DQG LGHQWLI\ KRZ LWG&;'%'}US% HIU DQG WKDW ZKHQ ” PRYH IRU D ORQJ WLPH LW FDQ PD

$IJLOLMSORUH FKDQJLQJ GLUHFWLRQ VDIHO\ $IJLOLNQRZ WKDW PRYLQJ LQWR VSDFH DZD\ IURP RWKHUV KHOSV WR
%DODQHIBORUH EDODQFLQJ ZKLOVW VWDWLRQDU\ DQG RQ WKH PRYH %DODQW®RZ WKDW " FDQ KROG P\ DUPV RXW WR KHOS PH WR EDODQF
&R RUGLQMHWEBRPRY LGLIIHEREGY¥DUWRIHWKHU &R RUGLQDWQIRZQWKDW PRYLQJ P\ DUPVY DQG OHJV DW WKH VDPH WLP
6SHHEB[SORUH PRYLQJ DQG VWRSSLQJ ZLWK FROWURO (<) 6 6SHHGEQRZ WKDW ” XVH ELJ VWHSV WR UXQ DQG VPDOO VWHSV WR V\

6WUHQHYVKORUH WDNLQJ ZHLJKW RQ GLIIHUHQW ERG\ SDUWYV 6WUHQXWIGHUVWDQG WKDW " FDQ KROG P\ ZHLJKW RQ GLIITHUHQW SD
6WDPLGIDPDSORUH PRYLQJ IRU HIWHQGHG SHULRGV RI WLPH 6WDPLAQRGHUVWDQG WKDW PRYLQJ IRU D ORQJ WLPH FDQ PDNH PH 1



5XQQLANDRZ WKDW UXQQLQJ GHYHORSY VWDPLQD DQG VSHHG DQG E
5XQQLBBEDQJIJHF®ILR) ZLWK D IOXHQW DFWLRQ 7UDQVLWLRQ VPRRWKO\ EHWZHRQGVYHYWRIGYWKRW\DILOLWY UHTXLUHV VSHHG VWUHQJIJWK JRRG E
%DODQFLIQRZ IOXHQF\ DQG FRQWURO ZKHQ WUDYHOOLQJ 0DQGLQJ <|MRAILo #PEBAHNRBE WD EREAARHXQGHUSLQY PDQ\ VNLOOV LQ 3( DQG H
-XPSLQJ DQG KRSHPRIVWUDWH JRRG WHFKQLTXH ZKHQ MXPSLQJ DQG KRSSLQJIGRIUHEDI QW D/ WX HBIRQV

KHLIKW )OXHOWO\ OLQN MXPSV WRJIHWKHU -XPSLQJ DQG KRR VWDQG ZKHQ WR MXPS IRU KHLJKW RU MXPS IF

ZKDW WR GR WR DFKLHYH WKLV
6NLSSIRRQVLVWHQWO\ VKRZ D UDQJH RI VNLOOV ZKHQ VNLSSLQJ LQ D URSH 1/ S O N o0 e wkpw VNLSSLOJ KHOSY WR GHYHORS FR RUGLC

5XQQLGHPRQVWUDWH LPSURYHG ERG\ SRVWXUH DQG EDODQFH ZKHQ ,F JL Q3 XL QHFMAROYWDQG WKDW WR FKDQJH GLUHFWLRQ ” SXVK RII F
$FFHOHUDWH DQG GHFHOHUDWH DSSURSULDWHO\ IRU WKH VLWXDW %DODQKIAIHUVWDQG WKDW EDODQFH LV D VNLOO XVHG LQ PDQ
%DODQFIRQIVLVWHQWO\ GHPRQVWUDWH JRRG EDODQFH ZKHQ SHUIRUPLQJ RWKBUIHXQGDPHQWDO

VNLOOV -XPSLQJ DQG KR®SIHQUVWDQG WKDW WKHUH DUH GLIITHUHQW WHF
-XPSLQJ DQG KRESHPRQIVWUDWH JRRG WHFKQLTXH DQG FR RUGLQDWLRQ ZKHQ OLLQARLIW LNRQPS V

6NLSSLQYKRZ D UDQJH RI VNLOOV ZKHQ VNLSSLQJ LQ D URSH BNLSSLRQQGHUVWDQG WKDW SHRSOH ZLOO KDYH YDU\LQJ OHYHO

EHWWHU ZLWK SUDFWLFH

5XQQLBBEDQJIJH GLUHFWLRQ TXLFNO\ XQGHU SUHVVXUH 'HPRQVWUDWHI_ZIij? D @& KR DIy RzDW K bW HNUHINW HQD @& HOERZYVY EHQW ZKHQ FKDQJLQJ GLUHTF
GHFHOHUDWH < %D ODQRMGEH U VWG HVER T X HHI HI | H P WOHR/H PSHW R WED OD QREGI TH U
%DODQFHPRQVWUDWH JRRG EDODQFH DQG FRQWURO ZKHQ SHUIRUPLQJ RWKHRDFWQGEWRHQWDO VNLOOV

-XPSLQJ DQG KRBISQMKXKRSSLQJ DRMELRRNSAIQUKDRWKHU IXQGDPHQWDO VNLOOV -XPSLQJ DQG KRERRDWKDW VZLQJILQJ P\ QRQ KRSSLQJ IRRW KHOSV \

6NLSSLIFKRQVLVWHQWO\ VNLS LQ D URSH 6NLSSLRORQGHUVWDQG WKDW NHHSLQJ P\ FKHVW XS KHOSV PH WR VWI

5XQQLAAGHUVWDQG WKDW OHDQLQJ VOLJKWO\ IRUZDUGY KHOSV WR |
5XQQLEIDQJIJH GLUHFWLRQ 6KRZ DQ LQFUHDVH DQG GHFUHDVH LQ VS LQ W'thR\Svsg\‘/’;‘\’/"H GLUHFWLRQ WR WUDYHO KHOSV WR VORZ GRZQ G
%DODQFE®BRQVWUDWH EDODQFH ZKHQ SHUIRUPLQJ RWKHU |XQGDP$J|‘»H:§U vNLlaY

%DODQPLEGHUVWDQG KRZ EDODQFH KHOSV XV ZLWK HYHU\GD\ WDV N\
“XPSLORBRSSLADREKDMW XPBQOGD QAT XLFXFFHVIPRRE QWALRR B PSHW RIXP
IXUWKHU
6NLSSLQEHUVWIKDWK R XVD SWXWHR SIWR P\ Z U L \ZW WK GKID Q GAR U H IDWB SV R W H
WKURXJK

-XPSLQJ DQG KRIRINDMXPSLQJ DRGLRRISLQJ D
6NLSSLQIPS DQG WXUQ D VNLSSLQJ URSH

5XQQLGHPRQVWUDWH EDODQFH ZKHQ FKDQJLQJ GLUHFWLRQ &OHDUO\ VKRZ GEXIQHQULHI@W ZVW K BE \S T WMWQ QUXZHQAU W LQWR WKH IURQW RI P\ IHEIRZKI
%DOML@WEHPRQVWUDWH EDODQFH ZKHQ SHUIRUPLQJ PRYHPHQWYV WKDW UXQQLQJ RQ WKH EDOOV RI P\ IHHW WDNLQJ ELJ VWHSV DQG
-XPSLQ@HPRQVWUDWH MXPSLQJ IRU GLVWDQFH KHLJKW DQG LQ GLIIH!J_‘—W G MR ¥QEHUVWDQG WKDW VTXHH]LQJ P\ PXVFOHV KHOSV PH WR EI
+RSSLQ@HPRQVWUDWH KRSSLQJ IRU GLVWDQFH KHLJKW DQG LQ GLIIHUHQW GLYREWANRARY WKDW VZLQJLQJ P\ DUPV IRUZDUGV ZLOO KHOS PH WR M

6NLSSLQBORUH VLQJOH DQG GRXEOH ERXQFH ZKHQ MXPSLQJ LQ D URSH *RSSLQUQRZ WKDW L1 -~ ORRN VWUDLJKW DKHDG LW ZLOO VWRS PH II
6NLSSLQQRZ WKDW - VKRXOG VZLQJ RSSRVLWH DUP WR OHJ WR KHO

5XQQLAOGHUVWDQG WKDW EHQGLQJ P\ NQHHV ZL QG HUNOEDRHG WK B K
5XQQLEJSORUH FKDE@WMLRRQGI@E GRGJILQJ 'LVFRYHU KRZ WKH ERG\ PRYHV DW ®UPNUMQI ¥S HKHGE PH WR UXQ IDVWHU

%DODQFRRYH ZLWK VRPH FRQWURO DQG EDODQFH ([SORUH VWDELOLW\RQG OPRGLQALWBIHOIDW ORRNLQJ DKHDG ZLOO KHOS PH WR EDODQFH .Q
-XPSLQ@HPRQVWUDWH FRQWURO LQ WDNH RIl DQG ODQGLQJ ZKHQ |\/|>%Is|tﬁ.}l EDODQFH

+RSSL@EHJILQ WR H[SORUH KRSSLQJ LQ GLIIHUHQW GLUHFWLRQV -XPSLQUQRZ WKDW ODQGLQJ RQ WKH EDOOV RI P\ IHHW KHOSV PH WH

6NLSSLMMRZ FR RUGLQDWLRQ ZKHQ WXUQLQJ D URSH 8VH UK\WKP WR MXPS FROBRATHMNXRHOWKEW J YKBERQUKRBH ZLWK D VRIW EHQW NQHH
6NLSSLQRORZ WKDW - VKRXOG XVH WKH RSSRVLWH DUP WR OHJ ZKHQ

IHHW KHOSV PH WR NHHS D FRQVLVWHQW UK\WKP

5XQQLEJSORUH UXQQLQJ DQG VWRSSLQJ ([SORUH FKDQJLQJ GLUHFWLRQ VD|H\5§)’;\‘SS|:@DQZRDZ\ I‘"L’)*;'?DWR;VE;’UVEtig;VVHstRVLF':HUS’Q‘E;"DS’E‘IELWWGWHWR
%DODQMIQORUH EDODQFLQJ ZKLOVW VWDWLRQDU\ DQG RQ WKH PRYH %DODQFNQRZ WKDW - FDQ KROG P\ DUPV RXW WR KHOS PH WR EDOD
6 _
-XPSLQBHJLQ WR H[SORUH WDNH RIl DQG ODQGLQJ VDIHO\ ( )
-XPSLQNQRZ WKDW EHQGLQJ P\ NQHHV ZLOO KHOS PH WR ODQG VDIH
+RSSLOISORUH KRSSLQJ RQ ERWK IHHW <)6 e QGLQ Q Q

+RSSLEADGHUVWDQG WKDW L XVH RQH IRRW WR KRS
6NLSSLRBORUH VNLSSLQJ BWLR@UDYHOOLQJ D 6NLSSLQQRZ WKDW LI — KRS WKHQ VWHS WKDW ZLOO KHOS PH WR VN



























